
Surface Treatment Asset Program Development vs Treatment Selection Process
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Collect annual 
statewide 

pavement data
(Section 3.2: Condition 

of Assets)

Develop surface 
treatment 

condition maps
(Section 7.1:

Lifecycle Management)

Perform 
Statewide predictive 

condition analysis

Determine the surface treatment 
planning budget for each Region

– from dTIMS-CT
(Section 5 Funding)

Review surface 
treatment condition 

maps
(Section 4: Performance)

Determine surface 
treatment projects to 
recommend based on 

Region-specific dTIMS-CT 
data

(Section 7.3: 
Project Selection Process)

Confirm that project 
list meets dTIMS-CT 

match criteria
(Section 7.3: 

Project Selection Process)

Develop final list of 
surface treatment 
projects to meet 
regional planning 

budget

Evaluate list based on 
regional planning and 

pre-construction 
factors

Establish Region-
specific surface 

treatment design 
pool funds

Determine if any 
projects can be 

combined with other 
asset management 

projects
(Section 7.2:

Treatment Lists)

Coordinate with other 
Regions and planning 

partners for 
concurrent projects

Prepare detailed 
justification for 
projects beyond 
specific category 

treatments

Review 
project list

Project list meets 
match dTIMS-CT 

criteria?

Project beyond 
specific category 

treatments

Review and 
approve 

justifications

Review and 
approve 

statewide 
project list

End

End

Finalize and submit 
surface treatment plan 
to surface treatment 

asset mgmt.

Yes

Approved

Approved

Not Approved

Not Approved

No

Yes

Start

Collect Statewide Existing Data 
(from each Region)

Develop (Statewide) Asset 
Conditions Map/Report Identify Project-

Level funds against 
Funding 

Availability for 
each Region

Review Conditions Map

Determine 
Treatments to 
recommend 

(Create Prioritized 
Treatment List)

Prioritize Needs 
w/in Program to 
develop Region 
Treatment Lists

Preliminary Scoping
• Create Project Estimates and Scope
• Coordinate with Specialty Groups
• Conduct Analysis of Potential Project Funding 

Scenarios/Phases

Evaluate Treatment List for 
Consolidation with other 

Planned Projects

Allocate Regional 
Planning Control 

Totals

Fit Region 
Treatment Lists 
w/in Planning 

Totals

Region 
Submission of 
Treatments to 
TAM Oversight

Review and Finalize 
Region Project Lists 
w/in Region Budget 
and Planning Totals

Activity from “Treatment 
Selection” process map
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